Tennessee Gears Up for
Statewide Rural
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% he state of Tennessee recently
awarded a statewide Inielligent
Transportation Systems con-

tract for rural public transit
providers to RouteMatch Software Inc., an
Atlanta-based company that is currently
handling statewide software deployments in
lowa, North Carolina, and South Carolina.

By combining funds from 5311 and
earmarking funds from 5309, the state has
almost $6 million to spend on outfitting
11 rural transit agencies, which collectively
provide service in all 95 of the state’s
counties.

“Many agencies in our state have
been anxious to automate and reap the
benefits of technology-driven dispatch-
ing,” said Diane Davidson, dircctor of
Tenn. DOT’s Division of Public Transic,
Rail and Waterways. “I'm a firm believer
thar technology is the foundation for
achieving the goals of United We Ride
and coordinated human service transpor-
ration. This statcwide implementation

will enable us to achieve the coordinated
planning, operational efficiency, and level
of service that our customers deserve.”

The Mid-Cumbeiland Human Resource
Agency, one of the statc’s leading rural
providers, procured the ITS project for
the state. Tenn. DOT formulated an [TS
evaluation committee made up of public
providers and department staffers to assist
in the process, with technical support
coming from TranSystems. Now that the
contract is completed, Tenn. DOT noted
that other agencies across the state can
“pigayback” off the same contract and
avoid having te go through the procure-
ment process again.

“ITS is exactly what rural public tran-
sit in Tennessee needs. Especially in these
times of decreasing transit dollars and
rising fuel costs, we must opcrate more
cfficiently and cut costs where we can,”
said Jeff Simpson, MCHRA’s transporta-
tion director. “And since the last thing
any transit system wants to do is raise
fares, ITS will help us cut operational
costs and keep fares from being increased.”
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Create a computerized real estate
inventory and database sysiem for one
comprehensive, consistent and reliable
source of property information;

Automate reporting to answer public
and internal inquiries thus reducing time
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How this integrated tool can help your transit authority...

I'TS Pro

The statewide project has clearly
defined goals: the state’s rural providers
will be able to purchase ITS software and
hardware to pet better fleet and service data
and operate each system more efficiently.
The project will bring paratransit sched-
uling and disparch software and computer-
aided dispatch and Automatic Vehicle
Location technology from RouteMatch,
and Mabile Data Terminals from Mentor
Engincering.

MCHRA, like the rest of Tennessee’s
rural public transit providers, hopes that
ITS will move it toward a paperless system.
Tennessee's ['TS program possibly could
also add other services to rural eransit in
Tennessee, such as video surveillance sys-
tems, transit passes/cards, automated fare-
boxes, and Interactive Voice Response to
confirm trips.

“This program is long overdue. We
really look forward to gaining valuable
knowledge and being able to serve our
current and potential customers better,”
said Rebecca Harris, transportation direc-
tor at the Upper Cumberland Human
Resource Agency.
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“Coming from FedEx, I know how
important technology will be to reducing
fuel and maintenance costs and really
helping every aspect of our organization,”
said Wesley Fowler, transportation dircc-
tor at the Delta Human Resowrce Agency.
“We can also eliminate the downtime
experience by our drivers and make
cveryone much more productive.”

While each agency can determine the
appropriate mix of technologics to help
its specific operation, Tenn. DOT will
continue to oversee development from
the state perspective. “QOur role is to con-
tinue to provide leadership and stay alert
to additional funding, process, and pro-
curement opportunities,” said Davidson.

Although the state is just now kick-
ing off the implementation, many are
locking ahead and already have their
sights set on additional benefits. “This is
truly going to transform the way we look
ar dispatching, and we look forward to the
day where adjacent systems can share
service response and even prepare our rutal
system to participate in the 511 program,”

Davidson added.
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for quores and vendors to submit quotes,
this integrated online procurement tool
reduces cycle time and increases efficiency,”
New said. He continued: “At L.A. Metro,
TransportMAX has lowered the total cost
of procurements and reduced input error.
Moreover, the TransportMAX system has

efficient way of transferring data.

APTA defined the concept for Trans-
portMAX, which was delineared in an
“E-Marketplace Request for Proposal” in
the fall of 2000. The purpose of the RFP
was to “... establish a strategic alliance/
partner relationship for the development
of an E-Marketplace for the public
transportation industry. The goals of



