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Client Case Study

GOAL

Needed faster and more robust software to help coordinate transportation services
with subcontractors, with resulting increase in efficiency, reduced billing and
reporting errors, and better customer service.

FTSB OVERVIEW

e Founded in 1983, FTSB is a non-profit transportation coordination agency based
in Lexington, Kentucky (Fayette County)

e Operates as a pure broker, subcontracting transportation services for the state of
Kentucky using taxicab, paratransit and fixed-route services totaling about 150
vehicles

e Seclected RouteMatch TS and implemented system in 2004

BUSINESS CHALLENGES

e Move from DOS-based system to Windows-based software that would handle
scheduling, fixed route integration and operate faster

e To reduce costs, needed software to group riders more effectively to maximize
taxicab rides and increase bus ridership

e Reporting was time-consuming and full of errors

e Needed to better verify customer eligibility

e Improve subcontractor relationships by automating trip requests and invoice
verification

SOLUTION RouteMatch TS™
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